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USAFE SUPPORT AT

20 July 1964

1., Support supplied by USAFE to durimg March, April, May and part of

Jume 1964 comsisted of persomnel, equipmemt and services., The persennel group

was ome officer, enlisted men, The equipment was of the type

necessary to support a flyimg operatiom at & remote site, fire truck, gemerators,
fuel truck, mobile radie navigatiom aid, mess hall gear and some recreationmal
equipmemt, Services previded was the operatiom and maimtenamcs of the equipment
and house keepimg fumctioms such as operatimg a scheduled movie, a BX facility,
mamaging the BOQ and operatimg the mess hall,

2, The suppert outlimed above was subject to some criticism.

@2, The equipment was drawm from stored USAFE assets and airlifted to the
operating location, The complaimts im this area wers focused om the fuel truck,
the fire truck, amd the 100 KVA gemerator amd the kitchem vam, The fuel truck
filters were &lmost umserviceable and seme of the seals were detericra®ed ts the
poimt that severe leakage occured, The tractor was satisfactery., The O0-11 fire
truck had seme compemsats which had met beem maimtaimed amd the truck meeded a
gemeral tume up and imspectiom, The 100 KVA gemerator was shipped with a bad
starter system amd consequemtly, was mever used, It appeared te be serviceabla
otherwise, The kitchem vam was shipped with some compoments missimg. The ceok-
img utemsils and field repair kits for the stoves were missimg. Utemsils were
locally purchased, but tha best quality available was mimimum satisfactery fer
use &n the field stoves., Stove rspair was accemplished by camabilizatiom. Thesas
complaints c¢ould have besm prevenmted by am imspectiom of the equipment before

shipment,

b, The mebile provided by the 2md Mobile Commumicatiems Squadrem, USAFE

was im good comditiem amd eperated satisfactorily. At ome time it was the ealy

usable groumd mavigatiom aid available withim 150 miles,
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¢, The perssemmel suppert provided was excellenmt, many times was

faced with problems with which he had mo experience, He utilized every means
aveilable to get the utmest eut of the limited amd faulty equipmemt he had to
work with, His[::::::]supported him and tha effert te the best of thsir ability.

They all worked at what ever was meeded to get the job dome. The firsmem osper-

ated and maimtaimed the movie prejector. Ths operater mamaged the BX fac-

ility, the desiel mschamic kept the kitchem refrigerators amd all othar mster-
ized squipment goimg., The twe mess supervisors had very limited lecal help se
they did the cockimg, kept ths stoves im workimg eorder, served the food snd maime
taimed the bast poessible degree of kitchem samitatioenm.

d, The food provided was alse subject to mamy complaimts, The distamce frem
supply poimt te user dictated the type of food available, This ¢am be impreved
omly by gettimg food frem & mearer supply poimt,

3. The following recemmemdatiom is offered to alleviats seme difficulties im

supportimg @perati@n4

s, Im spite ef the assigmed area of supposrt respsmsiblility it appears thatl

support weuld be mere ecomemical amd far better if futurs detachments at

wers supplied amd supperted frem PACAF assets, The distamce imvelved with

USAFE suppert creates momumemtal legistics preblems which raquire expsmaive amd

undersireable selutiens,

Tt Col, USAT
Operatiems Officer
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